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About a year ago, TENG members were invited by David Preston to participate in an opinion
survey that would answer key questions concerning the role of the CIO today. This newsletter is
the second of a series of three that contain analysis of his findings and will run weekly. I am
very grateful to him for asking our participation in his research and for his sharing of its
outcome. You will find a copy of this article with data in tabular form in the Files Section at
TENG-Discussion@yahoogroups.com If you wish to contact David, you will find his phone
number and Email address at the end of the article. Ed

The Perception of the CIO’s Ability in the Organization
The ability of the chief information officer (CIO) has been brought into questions by the top
management team (TMT). TMT members do not necessarily question the technical capability of
the CIO; rather they often have misgivings regarding the level of competence of their top IS
executive. Based on the findings of the interviews with six industry CIOs, this study found that
there are four key elements that are necessary for an effective CIO:
1)
2)
3)
4)

CIO’s level of business knowledge;
CIO’s political savvy;
CIO’s credibility; and
CIO’s communication skills.

Our goal was to examine how the TMT rated their CIO on each of these key variables. In
addition, CIOs may not be aware if they are being well perceived by the TMT. Therefore, we
requested participating CIOs to rate themselves on each of these variables to examine how these
rating differ compared with that of their TMT members’ ratings.
This study obtained completed surveys from both the CIO and TMT members from a total of 126
organizations. These organizations represent a wide range of industries and sizes and include a
total of 123 American firms, two Canadian firms, and one European firm. The organizations
within the sample provide a wide range in size. The results are as follows:
CIO Ability – Rated by the TMT
CIO Business Knowledge: (Mean = 4.0; Min = 1; Max = 5)
CIO Political Savvy: (Mean = 4.0; Min = 2; Max = 5)
CIO Credibility: (Mean = 4.1; Min = 1; Max =5 )
CIO Communications Skills: (Mean = 4.2; Min = 1; Max = 5)
CIO Ability – Self –Rated
CIO Business Knowledge: (Mean = 4.0; Min = 1; Max = 5)
CIO Political Savvy: (Mean = 4.3; Min = 2; Max = 5)
CIO Credibility: (Mean = 4.4; Min = 1; Max = 5)
CIO Communications Skills: (Mean = 4.3; Min = 3; Max = 5)

Each of the questions was based on 5-point scale ranging from “strongly agree” (5) to “strongly
disagree” (1). A score of 5 indicates the strong agreement that the CIO has a high level of
business knowledge, political savvy, credibility, and communication skills. The TMT members
rating for the mean level of business knowledge, political savvy, credibility, and communication
skills of the CIO are between 4.0 and 4.2 on a 5-point scale falling between a level of “agree”
and “strongly agree” with regard to these favorable measures of the CIO’s ability. These results
indicate that the TMT generally holds the CIO’s ability in high regard, which is contrary to the
common viewpoint in the CIO/TMT relationship.
We also find that the CIOs’ self-ratings for the mean level of business knowledge, political
savvy, credibility, and communication skills of the CIO are between 4.0 and 4.4 on a 5-point
scale also falling between a level of “agree” and “strongly agree” with regard to these favorable
measures. Through the use of t-tests (at a 0.05 level of significance), analysis of the results
indicate that there is not a significance difference between the mean value of any the variables
for the perceived ability of CIO through the eye of the TMT or the CIO. From these findings, we
can infer that the CIO is accurately aware of their ability as it is perceived by the TMT.
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